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A young organization
e Mission
— By coordinating members’ efforts and mobilizing
necessary resources for the efforts, VEFFA encourages
and supports its members’ activities so that they can

effectively achieve personal and professional
objectives and best utilizing their potentials.

— Support education in Vietham



Qf% VEFFA Activities

 Mailing list, hosting, email, website for members
e Fun activities: photo contests, magazine, etc
e VEF annual conference

e VVNBookDrive
— 2007: 20 boxes, 2008: ~3000 books, 2009: ~6000 books

— Partners: Hanoi University of Technology, Danang
University, and Ho Chi Minh City University of Technology

e SVUS wiki
— With US-Guide



Together we can achieve
great things!
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Prepare for success in the US

Nguyen Minh Anh
on behalf of VEFFA and VEF
Feb 2011
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Hopefully you will pass it on



My philosophy for success

1. Success does not come easy
2. Be open and curious
3.Plan ahead



1. Success does NOT come easy

Academia is a competition, especially in the US
Winning isn’t everything. But trying to win fair and square is.
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2. Be open and curious

“We , opening new doors, and doing new things,
because we're curious and curiosity keeps leading us down new paths” — Walt Disney

curiosity leads to understanding & innovation
It is the force that drives us forward



Understand yourselves

The most difficult phase of life
is not when no one understands you;
It is when vou don't understand yourself.

Why do YOU want to go to graduate study?

Why do YOU want to go to the US?

What are the trade-offs that YOU have to make?

Why the field YOU picked? Why is YOUR work meaningful?

— Love what you do, do what you love. This is the key to success and happiness ©
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Learn to question
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The best way to learn is to ask

Accept that you do not know what you do not know
& overcome the shame
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People value questions

"Good question " "Fxcellent question ’
"The man who knows J'omefﬁinj knows that he knows nnfﬁmﬂ atall”
”Cam/mfem' are useless, fﬁey an@ give answers "~ Pablo Picasso
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"The person who know how will aﬁv@yﬂef fﬁy’oé, .. The person who knows w@ will
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7’(/@ & what if?

aﬂu@y be his boss, "
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Challenge the “fact”

What we as a human race know is very small, what we don’t know is vast

Example of Galileo Galilei, Darwin, Disney, Boeing,...
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3. Plan ahead

A good plan is what helps connecting your efforts

like the chain that connects train departments
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Know the game

Every game has its rules
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Have a strategy

“Tactics is what you do when there is something to do. Strategy is
what you do when there is nothing to do.”

Know what motivate you and include them in your plan
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Take action

Action speaks louder than word
Start as soon as you can
Think top down. Work bottom up
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For students planning to go

Understand the game
— What funding opportunities do | have?
* Fellowship: VEF, Fulbright, 322

e Financial from school: very common for PhD students. PhD is a job with
low pay & free tuition.

— What do they look for?
e Common: communication, good track records, standardized tests
e PhD students: Ability to do research, innovate.
— How do | prove | have it?
e “Justdoit”
e PhD students: do research! Connect with current PhDs (VN-Sec)
— What support do | have?
e VEFFA, VEF, US-Guide, SVUS, VietPhD,...
e Try to maximize it
Make and execute your plan
— Plan when to take standardized tests, build up CV, apply for scholarships...
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For new PhD students

Understand your field
— Know the history, main achievements
* What people value
e How they achieved great results
e Help you to love your field
e Usually found in textbooks
— Know current research directions
* Know the top conferences (from advisor and colleagues)
e Read paper /journal
Understand your potential advisors
— Like a marriage. Case by case. Personality has to fit (take courses)
» Working styles: push or no push? Degree of freedom?
e Assistant [ associate / full?
— How many students graduated under him [ her. What job did they get?
— Know what your advisor expect
* The standard for graduating: publication
— Break-up does happen



For new PhD students

Pick your sub-field
— Isit your advisor’s expertise, is it his focus?
— Learn the methods: experiment, data set, evaluation...
Work and publish paper
— Set goals: smaller => bigger vs aim big from beginning
What you can do now?
— Study English
— Learn the history of your field. Read a textbook
— Learn to admit what you do not know and ask questions
— Gatherinformation and make a long term plan
Wiki to gather experience: SVUS.org (VEFFA & US-Guide)
e Prepare for your trip, read paper, choose advisor, buy car...
e In early development phase
* If you find my thoughts helpful, help by sharing yours
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4. Balance your life

Everything has two sides
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Take care of your health

Otherwise nobody will
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Make friends

Home is where you are
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Have some fun

We only live < 122.5 years
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My philosophy for success

1. Success does not come easy
2. Be open and curious
3. Plan ahead

4
QUESTIONS

Thank you for listening!
anhnguyen(@veffa.org



